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1. Call to Order 1:04 pm
A. Supervisors present: Steve Glass, Dan Conklin, Tom Allen, Maria Young (left at
2:53pm), Zoe Economou
B. Supervisors Absent: Gabriella Coughlin
C. Others Present: Joshua O’Halloran, Erin Blaz, Ricky Reedy, CJ Ames, Annie
Montes

2. Agenda Review and Approval (Action Item): Mr. Allen moved to approve the agenda
with proposed edit of moving approval of Annual Action Plan to end of agenda. Seconded
by Mr. Conklin and approved unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Yes
Sarah Hurteau — Yes
Gabriella Coughlin - Absent
3. Action Items

A. Draft FY26 NMC Fuels Resolution : For $90,000 of hazardous fuels work.
Question on what number resolution is this. Mr. Glass corrected date at the
bottom — now 2026. Daniel Conklin made a motion to approve. Tom Allen
seconded the motion.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Yes
Sarah Hurteau — Yes
Gabriella Coughlin - Absent

B. Draft FY26 NMC A&P Resolution: For $18,970 of Defensible space and forest
health meetings, presentations, workshops, reflective signs, and marketing. Tom



https://drive.google.com/drive/u/3/folders/1qgnN1SWLO2PM8R1K5FdNN8P5FRgCafbT
https://drive.google.com/drive/u/3/folders/1vqi7Vh30yyhyKg5kLTDulHCT4Ya-Ofig

Allen moves, Dan Conklin seconds the motion. The motion was approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Yes
Sarah Hurteau — Yes
Gabriella Coughlin - Absent

C. FAC-NM Grant Agreement: $2000 for production of signs for EMFHP completed
and upcoming projects on private land, in a similar spirit to Backyard Refuge
signage. Ricky gave an explanation of the signage and its need. Will promote the
East Mountain Forest Health Program. Sarah Huretau makes a motion to
approve, Zoe Economou seconds the motion. The motion was approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Yes
Sarah Hurteau — Yes
Gabiriella Coughlin - Absent

D. Change in Health Insurance Cost for Erin Blaz. Erin needed to adjust her
application based on income level so her subsidy has changed and the amount
she owes is different from what she submitted in January. Requesting an
adjustment and to be reimbursed retroactively. Discussion regarding health
insurance premium reimbursement policy and need to streamline — everyone gets
the same reimbursement (50% of what it would cost to have insurance with the
state family plan for full time employees, part-time receive 50% of the cost of an
individual plan). Sarah Hurteau makes a suggestion to do a retroactive
reimbursement starting in March or the beginning of the fiscal year. Erin Blaz
asked to do this back to January because of annual taxes. Megan and CJ are the
only employees on the state plan; everyone else is on a separate plan. Steve
Glass is going to modify the proposal that we do retroactive compensation to
anyone who deserves it. Steve Glass says the reimbursement will happen once
we have revenue to cover it. Dan Conklin asks that Josh calculates what is owed
to employees. Policy Committee will clean up the language for the policy. Sarah
Hurteau makes a motion to table this until we get more information (Josh will do
some math) and Zoe Economou seconds the motion. The motion was approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Yes
Sarah Hurteau — Yes


https://drive.google.com/file/d/1FRTfMIVi-Rtl9uTk9czPZGC4uB9epYbh/view?usp=drive_link

Gabiriella Coughlin - Absent

E. First Amendment to the IGA with Bernalillo County to allow the county to accept
the surplus of the SWCC Tijeras Creek Watershed Restoration Project. Increased
payout to $922,243.72 (RiverStewards Grant) Tom Allen made a motion to
approve the amendment. Seconded by Dan Conklin. The motion was approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Yes
Sarah Hurteau — Yes
Gabiriella Coughlin - Absent

F. ICIP Resolution for 2027-2031. Due June 13th. Brief description of items in the
resolution (EVs, etc). Purpose is to be able to request capital outlay funds from
legislators. Dan Conklin made a motion to approve Steven Glass’s signature on
the resolution. Seconded by Zoe Economou. The motion was approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Yes
Sarah Hurteau — Yes
Gabiriella Coughlin - Absent

G. Approval of FY 2026 Annual Action Plan. Discussion on removing the Status
column, status can be found in all of the reports staff put together. Land Use Plan
row to be removed since it is completed. CNP wording changed to support work
there and quantify restoration impacts. Forest Health discussion about forest
thinning. Discussion item by item on the planning document. Zoe Economou
made a motion to approve the plan. Seconded by Tom Allen. The motion was
approved unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Economou - Yes
Maria Young — Absent
Sarah Hurteau — Yes
Gabriella Coughlin - Absent

4. Other Business
A. Backyard Refuge Program Support - Potential to hire Laurel as a part time Ciudad
employee to run the program. Laurel is funded through the end of this calendar
year. An annual budget would be ~$110-120k for salary, supplies, community
events, etc. We would need to work out the details of co-ownership with the


https://drive.google.com/file/d/13K2Yk-CxP3WDIT12hJxVsMDISpFJo1hk/view?usp=sharing
https://docs.google.com/document/d/1FhaaQHtkO-Sto6Y5IpxxPwAwipGtLrL4/edit
https://docs.google.com/document/d/1-zs6gLWasDP_fKSA4heVfF2TgubvOhdP5G5KzsYz0Qs/edit?usp=sharing

Friends of VdO — modify MOU? Need to tease out each orgs responsibilities and
what happens if those aren’t met. Friends have no funding or staff. EPA UW can
no longer support the program either ($20k/year). What are the board's opinions?
Steve, Sarah, Dan, Tom, Zoe, all in support.

B. Compost Coordinator position - Funding exists between the USDA and EPA
grants. Supports expansion to multiple schools in year two and other increases in
deliverables.

C. Organizational Consultant - Google Drive and Website. Stacy who is helping with
Strategic Planning could be a good candidate. Josh is looking at updating our
subscription to Streamline to improve our website.

Adjourned 3:55 PM
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