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CIUDAD SOIL AND WATER CONSERVATION DISTRICT
BOARD OF SUPERVISORS MEETING

Zoom
Virtual Meeting

1. Call to Order

May 19th, 2025
DRAFT
Meeting Minutes

4:32 pm

A. Supervisors present: Steve Glass, Dan Conklin, Tom Allen, Maria Young,
Gabriella Coughlin, Zoe Economou

B. Supervisors Absent: Sarah Hurteau,

C. Others Present: Joshua O’Halloran, Erin Blaz, Ricky Reedy, CJ Ames (arrived
4:40pm), Annie Montes, Charlene Pyskoty, Roxann Moore, Paula Redwine
(arrived 4:55, Coronado SWCD)

2. Agenda Review and Approval (Action Item): Mr. Conklin moved to approve the agenda.
Seconded by Ms. Economou and approved unanimously by roll call vote.

Roll Call Vote:

Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent
Gabiriella Coughlin - Yes

3. Minutes Review and Approval (Action Item)
A. Reaqular board meeting minutes 4.21.2025 Mr. Glass modified information from

BMO, to reflect information needed to add Mr. O’Halloran as a signer on the
account. Mr. Allen made a motion to approve the 4.21.2025 meeting minutes
which was seconded by Ms. Economou and the motion was approved by roll call

vote.

Roll Call Vote:

Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent


https://docs.google.com/document/d/1oYk5tm38r_NZ-hl5Lh1fHoX4dBiBuMGhrecPw8xXgb0/edit?usp=drive_link

Gabriella Coughlin - Yes

4. Guest Presentation: No guest speaker.

5. Reports of Partners

A. NMDA (Katie Mechenbier): A written report was submitted. Mr. Glass noted some
highlights. Conservation Commission meeting June 19th, Ciudad needs to send
them Supervisor Recommendations and Mill Levy Resolution by June 1st. Mr.
O’Halloran clarified that the prelim budget is due June 1 and the final budget is
due by July 31st. Ciudad needs DFA to accept our FY25 budget in order to submit
our FY26 budget. Ciudad has done all we can and we are waiting on DFA. Mr.
Glass offered to reach out but does not have a contact besides Jennelle who we
have already been in contact with. ICIP’s are due to DFA June 13th for
2027-2031, this can be updated every year. Ciudad has a ICIP submitted for
2026-2030. #5 Recommendation is 2025 Supervisor elections. Capacity building
training coming up in Gallup in July, Ms. McCready is planning to attend, Mr.
O’Halloran can attend if needed. $75,000 grants available for surface water, Ms.
Coughlin noted that applicants should be on statewide price agreements. On May
29th, community conversations to address climate in relation to forests, etc.
Doubled tree deaths in NM in 2024 vs 2023. Mr. O’Halloran noted we may want to
schedule a special meeting for June for the annual action plan, the plan is noted
in this report. Mr. O’Halloran will coordinate scheduling the special meeting

B. NRCS (Roxann Moore): A verbal report was given. NRCS has been busy keeping
up with contract payments etc. NRCS was at some outreach events recently. Los
Lunas office lost lease, sharing space at Whitfield and at NRCS in Albuquerque.
They should be reachable through their old number. Down to basically just lead
planners, very short staffed at the moment.

C. EMNRD (Lawrence Crane): No report submitted

D. NMED (Jocelyn Harimon): No report submitted

6. Finance Committee Report (Action Item)

A. Finance Committee Report. Mr. O’'Halloran gave a review of the financial report.
Noted that the usual Program Budgets report was not able to be generated in time
as we are transitioning to a different style of reporting. We are purchasing online
quickbooks and anticipate more useful and faster report generation soon. The
spreadsheets in the report are not very helpful. We are doing a lot of billings,
budgets are looking fine. USDA CFWR Federal grant has been frozen by Fed
pending review and transition of govt. We have been spending on this grant all
year and are hoping the grant will be unfrozen and we will receive reimbursement.
There's a 60 cent discrepancy on Astrid’s old BMO card. Given the unresolved
question and lack of beneficial reports the board chair recommends tabling the
finance report until a later meeting. Ms. Economou made a motion to table the
4.21.2025 Financial Report which was seconded by Mr. Allen and the motion was
approved unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes


https://docs.google.com/document/d/1FPxH1WEKb6dFYpVnXTIbdEZnkapnW4YX/edit?usp=sharing&ouid=117224504370485826266&rtpof=true&sd=true
mailto:jocelyn.harimon@env.nm.gov
https://drive.google.com/drive/u/0/folders/104s5RO3kc2nobYr1Bd8oyGl169YuNxli

Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent
Gabriella Coughlin - Yes

7. Action Items

A. Approval of FY 2026 Preliminary Budget. All grants that we have applied for are
included in the budget. We can take away after the fact but we cannot add to the
budget once it is finalized. Mr. Glass and Mr. O’Halloran confirmed that we need
to finalize the budget in the LGBMS system by the end of July. Mr. Conklin looked
over the budget, trusts Mr. O’Hallorans judgement inputting the grants properly.
Mill levy is included as an estimate based on a spreadsheet and calculator
provided from DFA. The amount is roughly half of TPL estimate because it’s for
only half of the year. We were conservative in mil levy estimation because of the
unknown amount that will be collected. Ms. Economou made a motion to approve
the preliminary budget. Seconded by Mr. Allen. The motion was approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent
Gabriella Coughlin - Yes

B. RFEP and PSA for forestry contractors. Mr. Reedy answered questions about the
RFP and shared that this RFP is based on our previous forestry contractor RFP
but has several updates. The sections about drought/bark beetle, bosque
services, etc are updated to be more clear. The RFP stands until we publish a
new RFP, which has been once a year the last several years. The rate table is
also updated to include a range of rates for mastication based on forest density
and also for Bosque forestry services. Mr. O'Halloran clarified that zoom info will
be updated and the link in the draft is not a permanent zoom link. Mr. Allen moved
to approve the updated forestry RFP. The motion was seconded by Ms.
Economou and the motion was approved unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent
Gabiriella Coughlin - Yes

C. Approval of final Land Use Plan. To our knowledge this is the first land use plan
generated for the district. Rio Grande Return did a good job in Mr. Glass’ opinion.



https://docs.google.com/spreadsheets/d/12WZDJt3v0H2Sp-LP-cXJH82ybVgLS29I/edit?usp=drive_link&ouid=117224504370485826266&rtpof=true&sd=true
https://docs.google.com/document/d/1zq_yVTOBN_G-PNXOtS-US9km1893-TKb/edit?usp=sharing&ouid=117224504370485826266&rtpof=true&sd=true
https://docs.google.com/document/d/17rvGKuxA7iscYvKAFZkRpdXb7GDRCiOB/edit?usp=sharing&ouid=117224504370485826266&rtpof=true&sd=true

A lot of work went into the document. We recognize we don’t own any land but
this will help guide us in interfacing with our partners who do. A motion was made
by Mr. Conklin to approve the land use plan and for the board to sign the
document. Seconded by Ms. Economou.The motion was approved unanimously
by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent
Gabriella Coughlin - Yes

. Service agreement with Mayam Garris (BCOS Urban Ag). Mayam will be helping
with YCC, Agcorps. The YCC is a county based crew. The county asked Ciudad
to assist via this agreement. Mayam will send invoices to Ciudad and the day to
day is managed by the county. We are mostly serving as the fiscal agent. Mr.
Allen moved to approve the agreement and authorize Mr. Glass to sign on behalf
of the board. Seconded by Mr. Conklin and the motion was approved by roll call
vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent
Gabriella Coughlin - Yes

. Service Agreement for BernCo (EMNRD x UW small grant). This agreement was
approved at a previous board meeting. BernCo legal had some edits to the plan.
The provision allowing Ciudad to recover legal cost from the contractor as
originally described in paragraph 25 if needed is removed. BernCo is acting as a
contractor to Ciudad in this case, the role is historically reversed. BernCo is a very
reliable partner and Mr. Glass thinks the risk of this language being removed is
unlikely to be a problem. This is a reimbursable grant, the county is required to do
the work upfront and then seek reimbursement, so there is no risk of Ciudad
providing the funds and the work not being completed, this is detailed in
paragraph 2. Mr. Conklin moved to reapprove the document and authorize Mr.
Glass to sign on behalf of the board. Seconded by Mr. Allen and approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent


https://docs.google.com/document/d/1tf9K02aFzVHPLphFGnfVoEo7-qVvYe7A/edit
https://docs.google.com/document/d/1kNKMvEUBPFYC2dVLUQhCb7aONV78j-R8/edit#bookmark=id.bnx0cvzih23e

Gabiriella Coughlin - Yes

F. PSA with Erika Robers for Education Consulting. In regard to youth education
programs. Ms. Blaz reported that this is a way to meet a needed increase in
capacity for education but we are not ready yet to hire more staff. Mr. Glass asks if
the board is comfortable delegating Erin to make decisions of who to contract, the
consensus of the board is yes. The Board would like to see resumes of potential
contractors though. Mr. Allen moved to approve the PSA and authorize Mr. Glass
to sign on behalf of the board. Seconded by Mr. Conklin and approved
unanimously by roll call vote.

Roll Call Vote: Steve Glass — Yes
Thomas Allen — Yes
Daniel Conklin — Yes
Zoe Ecnomou - Yes
Maria Young — Yes
Sarah Hurteau — Absent
Gabiriella Coughlin - Yes

8. Reports and possible Action Items
A. Draft Fy26 NMC Fuels Resolution & Draft Fy26 NMC A&P Resolution -These
resolutions are added for board awareness and action will need to be taken on
them at a future meeting.
9. District Staff Report

A. Staff Report: The report was reviewed by staff.

10.Other Business
A. Recommendation to SWCC for the reappointment of Sarah Hurteau and Gabby
Coughlin to Board Positions 6 and 7 - Gabby verbally agreed to staying in
position, Sarah has confirmed desire to stay on previously. Consensus of the
board is to put together a letter of recommendation form to send to SWCC. Mr.
Glass will handle this task.

Adjourned 6:32 PM

Submitted by: Ricky Reedy, Forest Health Manager
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Validated by: J. Steven Glass, Board Chair
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Date approved: 06/16/2025



